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Sample Scheme of Work 

Qualification: ATHE Level 5 Diploma in Business and Management
Unit: Finance for Managers
Unit aims: The unit aims to equip learners with the knowledge and understanding of the sources and uses of finance in organisations, and how to interpret and evaluate financial data.
Duration: 8 weeks (60 guided learning hours = 30 sessions)

	Schedule
	Session
	Learning Outcome
	Assessment Criteria
	Indicative Content
	Learning strategy

	Week 1
	1
	Introduce the unit and discuss the  assignment 
	-
	
	Frontal teaching – discussing the content and deliverables of the unit through the unit specification and the Sample Assignment

	
	2
	1  Understand the 
sources of finance 
available to 
organisations
	1.1 Describe the 
sources of finance 
available to different 
types of organisations
	Sources of finance
• Internal sources of finance
• External sources of finance
• Short term sources of finance
• Medium term sources of finance
• Long term sources of finance
Types of organisations
• Sole trader
• Partnership
• Private limited company
• Public limited company
• Third sector organisation
	Presentations illustrating scenarios

	
	3
	
	1.2 Evaluate the costs 
and benefits of 
different sources of 
finance
	
	Consideration of the advantages and disadvantages of each source, and their appropriateness to 
specific business decisions through case studies

	
	4
	
	1.3 Compare sources of finance for a specific project
	Appropriate sources of finance for a specific project 
• Savings
• Reserves
• Overdraft
• Loan
• Mortgage
• Credit card
• Trade credit
• Venture capital
• Share issues
• Crowd funding
• Bond issues
	Based on tutor’s and learners’ examples, review different projects with a view to find the most appropriate sources of finance for them

	Week 2
	5
	
	Draft assignment submission for LO1 (Task 1)
	
	

	
	6
	2 Can assess an 
organisation’s 
financial 
performance
	2.1 Compare the 
financial statements 
of different types of 
organisations
	Annual financial statements
• Sole traders, Partnerships and Private Limited Companies:
Income statement, Statement of financial position
• Public Limited Companies: annual reports of 
o General corporate information
o Accounting policies 
o Income statement
o Statement of financial position
o Statement of cash flows
o Notes to the financial statements
o Chairperson’s and directors’ reports
o Auditor’s report
	Projecting financial statements and discussing key differences – group work

	
	7
	
	
	Differences between internal final accounts and the publicly available final accounts of a limited company

	Presentation and individual case studies

	
	8
	
	2.2 Interpret financial 
statements for a 
specific organisation
	Financial Statement Interpretation

The application of accounting concepts and principles to financial statements
• Valuation of non-current assets 
• Valuation of inventory 
• Matching principle
• Provision for depreciation
• Irrecoverable debts
• Provision for doubtful debt
	Handout – sample financial statements – class review

	Week 3
	9
	
	
	
	Learners to bring real-life financial statements and calculate ratios from them

	
	10
	
	Draft assignment submission for LO2 (Task 2)
	
	Discussing key issues of submitted assignments

	
	11
	3 Can use costing 
methods to make 
informed 
organisational 
decisions
	3.1 Analyse 
organisational costs 
and the impact that 
they have on 
organisation decisions
	· Fixed costs
· Variable costs
· Direct costs
· Indirect costs
· Semi-variable costs
· Stepped costs
	Tasks to calculate costs from given data

	
	12
	
	
	· Total costs
· Unit costs
· Marginal costs
· Opportunity costs
· Start-up costs
· Operating costs
· Overheads
	

	Week 4
	13
	
	3.2 Apply breakeven 
calculations to 
specific organisational data
	• Calculation of the break-even point by use of the formula
• Produce break-even graphs
• Produce contribution to sales (profit/volume) graphs 
• Evaluate break-even data / graphs and contribution to sales graphs
	Demonstration in front of class, followed by individual tasks using Excel

	
	14
	
	
	Apply break-even analysis to specific business decisions, i.e. 
o Make or buy
o Special order decisions
o Acceptance of additional work 
o Discontinuing a product or service based on contribution 
o Price setting 
o Scarce resources 
o ‘What if’ scenarios
	Pairwork using given data and Excel

	
	15
	
	
	Consideration of impact of changes in costs and revenues on break-even calculations.
Uses, benefits and limitations of break-even calculations
	Class discussion using case studies

	
	16
	
	3.3 Use breakeven 
charts to present 
decision-making 
information
	Break-even chart - graphical representation of break-even output. The graph should include:
• Fixed cost line
• Total cost line
• Total sales revenue line
• Break-even output
• Area of profit
• Area of loss
• Margin of safety
	Using Office tools, demonstrate charts, considering benefits and limitations of each
Assign homework to do the same individually

	Week 5
	17
	
	
	Consideration of impact of changes in costs and revenues on break-even charts.
	Presentation of homework
Class discussion

	
	18
	
	Draft assignment submission for LO3 (Task 3 presentation)
	
	

	
	19
	
	Learner presentations
	
	

	
	20
	
	Learner presentations
	
	

	Week 6
	21
	
	Learner presentations
	
	

	
	22
	Extension task for LO1
	1D1 Evaluate the 
strategic implications of choosing different 
sources of finance
	
	Group discussion, critical review of case studies 

	
	23
	Extension tasks for LO2
	2M1 Review the ethical requirements 
associated with 
financial statements 
of Third Sector 
organisations
	• Responsibility to stakeholders
• Responsibility to members as the owners
• Legal requirements for some Third Sector organisations
	Demonstrate legal requirements in presentation
Illustrate issues via pieces of financial news and real-life scenarios

	
	24
	
	2D1 Assess how a 
specific organisation’s 
financial statements meet the needs of its 
stakeholders
	Applying the knowledge demonstrated in 2M1 for a specific selected organisation
	Individual case studies

	Week 7
	25
	Extension task for LO3
	3M1 Analyse the 
strengths and 
weaknesses of 
using breakeven 
analysis
	Uses, benefits and limitations of break-even charts
	Group discussion, class review

	
	26
	All LOs
	Draft submission for the extension tasks
	
	

	
	27
	
	Revisiting areas in need of improvement
	
	

	
	28
	
	
	
	

	Week 8
	29
	
	
	
	

	
	30
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